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BETTER INSIGHTS. SMARTER DECISIONS. . o>

= 15 4 STRONGER TEAMS.




QOur team hit
907% daily Al usage.
Leadership

celebrated.

Al writes But a question
my boilerplate. lingered...
Al Autocomplete

That’s... about it. e T R E CODE REVIEW

| . @app.route('/ Request
INCIDENT def create_user(): PRq#‘IEBE
#INC-4821 data = request.get_json()

Billin '
Payment API user = User(**data) 4 S?WJCE
27m ago

SXX errors db.session.add(user)
=M ago db_session.commit() o
return jsonify(user), 201 h CODE REVIEW

INCIDENT Request
A HINC-4822 Al Autocomplete PR #1289

Checkout @app.route( ' fusers/<int:user_id>", methods= ['PUT"]) Nﬂ“ﬁcaﬁﬂn SVp

timeouts def update user({user_id): £3m aqo
|2 ad

user = User.query.get or 404 (user_id)
usta = request.get_json()

for key, value in data.items():

|NC|DENT setttor(user, key, value)

A HINC-4823 db.session.commit()

DB replication return jsonify(user), 200 o
lag

Al Autocomplete

@app.route(” /users/<int:user_id>", methods=|"DELETE ])

INCIDENT
#INC-4824
User sign-up db.session.delete(user)

aling db.session. commitl )

def delete_user{user_id):

user = User.query.get_or_404 {user_id)

return "', 204

ffe MEETING MEETING ads MEETING
E Team Standup H Product Sync m Arch Review
9:30 AM 11:00 AM 2:00 PM

How much
productivity have we

actually gained?

— Sam (Engineering Manager)




STANDUP

M IcM
M CODE REVIEWS
[Vl COMPLIANCE

I spent yesterday
on an ICM, two code
reviews, a compliance
y 2 check, and three

"\ status update emails.

Same.
I wrote maybe 30 lines
of actual code.

This is where your
time actually goes.
And Al only lights up
this tiny slice.

So we're
only using AL
for... maybe
20% of our

work?




Think of your
engineering work as five rooms.
Right now, Al only enters one.

i
)

[ [T]

CALENDAR

Incident Response — - ) ERRO Communication — - [ T
manual log analysis, igh Dataase Timeott meetings for context sharing, T -
" status reports, extracting |
action items.

repeated diagnosis,
postmortem writing.

B | : '..-f :
High Error Rate | h H' :

CPU Usage

Service!

[Action Required

. | \ o Weekly Update
- e \ '

tecr 1]
~n the 155Ue: -
on t Fwd: Client Feaig,

Meeting Notes

4« Overview
« Progress
4| -« Risks
el « Next Steps

Al agents can open every door.
But first — we need to measure
where we stand.




Right now,
your team sees
Al productivity

as this —

But the real —

S5 Al PAIR-PROGRAMMING 1 S, S SRR P il INCIDENTS 2
x Fe.a;s;e; Idevelopment Al NG W e N /. - Instantly analyze logs, -
VIt a5 e N TN R 'y S e dentify root cause,

Englneerlng partner_ iy i~ E 1 . e - :" - - _ :ﬁ. and EuggESt actiﬂnﬁ_

/N SEV-1 INCIDENT

Root Cause

« Memory Leak
in Service X

* Deploy at 14:32

Suggested Actions
= Restart Service X
8 Monitor Metrics

e . WA Al FIRST-PASS

- . j.. s W _1.- 1 1. Ll . . & b e 7O
; d I, - LA / === Latch more Issues earlier == 1
‘ p MiIN-lrEdNtA ':CE R[] Rotate Logs ) | A \ . g ' = with intelligent reviews == .
 Froactively detect Issues, = (/) : RN U A =5 .
' remediate, and keep = [V] Clean Oid Backlf? 4 - w 3 e Jgestions:

| systems healthy.

T o ——

[v/| Optimize indexes (V) , - = - [ T % B CODE REVIEW
(/| Update Dependencies L\_‘f' : \ s 'II Mull Safety

B _ 'y A ,
. | Vr; Validate Configs I\‘fl I . ¥ | & { Error Handling
. 4 — s l&f -‘; F il EdgE CESEE

4 "
!J T p—— i 5 |
ALL TASKS COMPLETE @ : Al MEETING SUMMARY v e ﬁnrmance
- | ' Capture, summarize, and Y B

b A : f (user == null) {
turn meetings into action.

V. .

|| MEETING SUMMARY

* Project update
| * Blockers
- |+ Decisions
= Action Items

~ ACTION ITEMS
L (4 Fix API bug

B Update docs 3
[ Review PR #123 ?‘L

S I'. \ . ;
™ 'r"-. - " ."1':\”51".‘ <

/

How do we
get from the
lightbulb to

the sun?

We measure.
With the right
framework.




Y] LWrite Code ’ N CI D E N Ts

V| Run Tests

_[:'f.'li].E F'Fla'tE 3 PF 1 . A -
T B A | (V] Fix Errors b ALERTS
iﬂ'll}lf_'lf"t l'ﬁgﬁil'lg I.-'I_. i ..I-"- | ] | ' | & - = DASHBDAED
From Lyping import List I.-h:", ; h B/ '- ! W 7 Update DDES :Lgl_-'qEELDrFZatE
def main(): : | Rt 5 1 z Create PR | AN SxxError Spike
logger = logging. getlogger(_nae ) B . o T payments-service
try: N ] | }
nass ; =2 A% Latency High
except Exception as e: \ ' _ user-service
logger.exception(e) : A ' -

DB Connections
Exhausted
test_example.py

d S, : application.log
assert True .59:58
-
s [ ] )
: » autocomplete §72:59:59
jg.yaml -7 ; E :
_Eifl—g—?— for 1 1n -'aﬂL:-_il:"?"{l:Jataf ) I can do }:59:59

: . : |  n.cn ERRO
service: prnceaa_Lteln{data[ﬂ} more for you! p2:59:59

.. ear-service 4 1* % a0 ERROI
nae FUSElE= ™ e log.info(f"Processed {i] 42:00:00 ERI
pl]l"'tl HH-H‘H P El'i.j 0 ':| 1

ction returi results Lo
any: progucti® =i f -4 ERROI
Eilks n3-00:061 ERE
- 00 : 61 _
.. (serolling/
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; 2 w Carreine
\ PLEASE ‘gl
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The biggest untapped opportunity—
auto-triage, log analysis, postmortem drafts

Deeper delegation — not just autocomplete,
but full agent tasks

PATCH SERVERS ROTATE CERTS CHECK COMPLIANCE UPDATE DEPS LOG RETENTION

MAINTENANCE TASKS

M Patch Servers
M Rotate Certificates
M Update Dependencies
™ Backup Verification
M Compliance Check
™ Log Retention
M Clean Up Resources
[V Security Scans

PR #421

i3y | 8

customer-support@ O X

Sarah (PM) /] RE: Bug in checkout flow ) Mike 10:02 AM

‘ : i 1 | | @@ ¢ Need update on Q2 proj.. 10 Can you provide an update? Deploy went well! #
[’ may .-'._'_‘—-_|_‘_-_ 1 [ | o
i + . A i

3

¥

Eﬂl‘lSidEr naming { ] By o —

s Priya 10:03 AM

David (Design) RE: Feature request Can you share the metrics?

convention here. { Consider Naming
& Feedback on the new fl.. %:47aM |

¥ ) | #= | convention here, 3 | Consider naming When will this be available?
i || Convention here, Tom 10:04 Ak

Alex (Ops) = /| RE: API rate limits P Onit.
Incident follow-up 9:12 AM We're hitting limits again.

Iype a message
= . 5 more 3
v 12 more :

R

Weekly Status Report

+ Completed |
= roved caching 1ayer .
: LTLT payment timeout issue Quarterly Review
|.i" .55 Tornorrow, 10:00 AM
+ In Progre

— Refactor auth carvice A
- Database migration

o Blockers, .
— Waiting an third-party APL

m Maybe Decline
» Next Steps

- Load testing

gecurity review

loin Microsoft Teams Meeting

Al handles first-pass; humans focus on architecture Summaries, action items, meeting prep —
underexplored but high-potential




Here’s how
we measure —
five metrics,
two dimensions. /

Quantitative — automatic,
objective, trackable.

Token consumption shows
DEPTH. Skills breadth
shows WIDTH.

* Full

tasks

asks

Typo
fixes

e

e

Complex ,._-—- _

TOKEN
CONSUMPTION

Token Consumption

High

1 I _.-——-_'_"__._
—————— “lJ
e—]

Skills Used

1 7+

Few . Many
categories categories

= -
4

.'|.
- . o

 cbud

- o 4——— SKILLS BREADTH ———» Many

Qualitative —
engineer-driven insights.

What pain exists,
what to build next,
how mature is adoption.

What pain

exists.. &

P
.

— g

[ missiG |

AGENTS

So the goal is
high depth AND
high breadth —

truly Al-native!




One simple question
unlocks everything:
What repetitive work do you
wish you could hand to Al?

Draft

postmortems

» Fil‘St-pasS
= - Auto- =t code reviews
I wish - | generate - J While |
Al could % status : '
triage my & S | reports
ICMs '

The most-mentioned - - _Val And then: What Al agent
areas become the Ao T doesn’t exist yet but would
highest-value L B /= | | save you the most time?
investment targets. .

I gl =il i B |
INCIDENTS || L | oHance k|| | KNOWLEDGE

This isn’t just

a dashboard —

it's a roadmap
built by the people

doing the work.

= |

 COMMONICATIN

ANOWLEDGE




Adoption
isn’t binary.
It's a growth
journey with
four stages.

Quarterly surveys track
where each engineer sits —
and what support they need
to reach the next ring.
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judging —we're | ZREREE. AL IR e /- N / Exactly.
_supporting growth. / ZclsERs: it N : i Measure to
e TS VAt S el understand,

invest to
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[Week1] .

6 Week 1vs. Week 4 |

And here’s where

we should invest next —

, straight from the engineers’ / 5-METRIC FRAMEWORK
The data Token Consumption Al Skills Used b wilieabeatd

tells the story — W (vonthiy ) 7 ® PRODUCTIVITY o
5M : = ! (Hours Saved) M
we went from 3 | |

in one month. M 2 d _ ._ (Escal .
b I SN > / {:, RELIABILITY
{ x K o (MTTR Improved)

Week 1 Week 4

KNOWLEDGE HEALTH P

Engineer Survey Responses (Top Themes)

context switching

(Reuse & Documentation) ‘__..-""“"-f L — T
; o A\ ¥
ll.l'. L ]

‘I.u’lSIbIIlt'j" 1 ~ | (Satisfaction) ){, y
summaries r I a g e : : é' - i J; = '

oncall support knowledge

|E II .I e R Illa- t.- IEIr] 1 [i =]
= L, -l ] | \ o | I
Lt o = . I

- TOP INVESTMENT OPPORTUNITIES
This is exactly RROSE et e ki e

what we needed. || (D J1\ icMTRIAGE AgenT  Highest impact

Highest Demand
Let’s fund the = mEO
@ ally STATUS REPORT AGENT

ICM agent first.
3 (Q  RCAAGENT

@ |AM KNOWLEDGE AGENT

(5) §  ONCALL COACH AGENT
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That'’s what
the compass is for.
We'll always kno
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So... what'’
the next door

5 | R e s 2 W
o el x 1 .
- - | S -
|
g _ 1 1 _ : [ !
o ¥ L] ..,.i_. A
I o -— H -
e k - [] ..L__ﬂ‘h
|
T | ... 1
y § "
N E Wi ']
1 | .
1 i




